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Emami A,

orotech bets on food

services, targets I2K-cr revenue

VIVEAT SUSAN PINTO
Mumbai, March 10

EMAMI AGROTECH, BEST
known for its Healthy & Tasty
edible oil brand, is stepping up
its push into the institutional
food services market, settingan
ambitious I2,000-crore rev-
enue target from the HoReCa
(hotels,restaurants and caterers)
segment over the next two to
three years, Aditya V Agarwal,
director, Emami Group, told FE.

The company has created a
dedicated food services vertical
and launched a new sub-brand
called For Chef under the
Healthy & Tastyumbrella,aimed
at professional kitchens and
bulk buyers,Agarwal said. It has
alsorevamped itsroute-to-mar-
ket strategy to cater to the
rapidlyexpandingecosystem of
restaurants, airport and mall
food courts, quick-service
chains, cloudkitchens and insti-
tutional caterers.

Emami Agrotech is an
unlisted company with an esti-
mated turnover of around

ADITYAV AGARWAL,
DIRECTOR, EMAMI GROUP

Companyis open to

acquisitions if they offer
complementary product

portfolios or stronge
distribution

20,000 crore. Apart from edi-
ble oils,the companyhasa pres-
ence in biodiesel and foods.The
foods segment contributes
roughly 500 crore to overall
revenue,industry experts said.

Agarwal said the company
also plans to expand its food
portfolio further, including
potential entries into ready-to-
cook and ready-to-eat cate-
gories, which are witnessing
strongdemandacross bothretail
and institutional channels.

“In the coming months we
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will keep adding more cate-
gories — whether condiments,
ready-to-cook gravies or other
processed food products —
depending onwhat best fits our
strategy,”Agarwal said.

The company is also open
to acquisitions if they offer
complementary  product
portfolios or stronger distrib-
ution networks in priority
markets, he added.

“Wehave traditionallybeen
strong in edible oils. Over the
past few years we have added

spices and staples including
atta,maida, suji,besanand soya
chunks to our portfolio.
Together, these products also
form a large part of the basket
required by the HoReCa and
food services industry, prompt-
ingthe move tostrengthen our
presence in this segment,”
Agarwal said.

The company expects the
HoReCa initiative to scale up
quickly as institutional con-
sumption continues to remain
strong. “While we are targeting
around Rs 2,000 crore in the
nexttwotothreeyears,butwith
theteamandstrategyin place,it
could happen faster as the
potential remains significant,”
Agarwal said.

Distribution will follow a
hybrid model,combining tradi-
tional distributors with direct
institutional sales.

“Wewillappoint distributors
in key markets, some exclusive
and some multi-brand. At the
same time, we will have a direct
reach team thatworkswithlarge
institutions,” Agarwal said.




